
Goal #1 
K-95% of students will meet SLO benchmarks in FSF, LNF, and PSF 

1st- 90% of students in 1st grade will recoup the NWF and WWR score that they received in 

January of 2020 by November 1, 2020 via progress monitoring.  

2nd-5th- 90% of all students in grades 2-5 will recoup their January 2020 scores in rate, 

accuracy and retell by November 1, 2020 via progress monitoring.   

 

Action Step 1: Create and communicate grade level fluency goals with students and 
families on monthly or per unit basis 

          -Tier 3 teachers will communicate about their students 
          -Tier 1 and 2 will be communicated by classroom teachers 
          -Create a consistent family communication sheet with January 2020 Acadience     
           Score  
          -Share with families via bookmark and giving students a book at the beginning of the       

           Year  
         -Print regular Acadience progress monitoring reports to share with families 

Action Step 2: Provide families with differentiated text resources (magazines, graphic 
novels, nonfiction text, etc.) for at home practice. 

Action Step 3: Implement Heggerty program for phonemic awareness practice consistently 

to supplement to core instruction  
          -K and 1st grade will complete the entire program  
          -2nd grade will begin at the middle lesson of grade 1 and complete the program by       
          January of 2021 

Action Step 4: Create an online school-wide reading program with a goal to read 7,000 
books; form will be online. 

Action Step 5: IA training on literacy and fluency instruction (Tier 2 interventions and 
progress monitoring) 

  



Goal #2 
Increase instruction in ELA to ensure that 50% of students will score 3 or 4 on retell quality 

during the May Benchmark 

Action Step 1: Literacy coach will meet with each grade level once a month, to discuss 
collaborative planning questions as they relate to the strong lesson design initiative.   
-Add this date to the calendar.  Renee will coordinate with grade level teams (4th/5th ELA 

will meet together, 4th/5th math/science/social studies will meet together). 

Action Step 2: Literacy coach will provide staff with one strategy per month to support 
collaborative planning in strong lesson design. (Bulletin Board, tech resources, pamphlet)  

Action Step 3:  Literacy coach will model/co-teach OER (2-3) and TDA (4-5) lessons as 
needed.  

 

 

 

  



 

Goal #3 
  

70% of students will attend at least one Title 1 family night during the 

2020-2021 school year.  This data will also be correlated with 

students’ rate of recoupment and their overall literacy growth as 

measured by SLO data to determine patterns.  

 
 

Action Step 1: Successful kick off for families to help their children with virtual instruction 
(Sept). 

Action Step 2: Create a committee and plan an October event. 

Action Step 3: Create a committee and plan a January family night. 

Action Step 4: Create a committee and plan a March family night. 

Action Step 5: Create personalized advertising for Title 1 family events (postcards, phone 
calls, etc.). 

Action Step 6: Maintain the amount of resources that are checked out of our Family 
Resource Center to be at least 600. Literacy coach will create an online request form. 

Action Step 7: Maintain a Community Outreach committee 

Action Step 8: Maintain communication with families by sharing what students are doing in 
the classroom (Accomplished through: Class Dojo, weekly emails, newsletters, beginning of 
the year letters, website updates, communication log, Seesaw, Remind, Zoom, etc.)  

Action Step 9: Checks PowerSchool info for accuracy, and teachers who receive updated 
information will send an email update to the building secretary. 

  



Goal #4 
Increase writing stamina and proficiency as measured by a 3-point growth in grades 1 – 5 

on (the District) Writing sample 

Action Step 1: Continue implementation of a 1st grade district writing sample two times a 
year. 

Action Step 2: Build writing stamina through the implementation of time free writing (3-4 

minutes) in grades 1-5 consistently. 

Action Step 3: Kindergarten students will build writing stamina by participating in 
independent Kid Writing practice for one continuous minute. 

Action Step 4: Use analysis of District Writing samples to drive the providing of continued 
resources and professional development on writing instruction 

Action Step 5: Co-teach and model writing instruction as needed. 

Action Step 6: Incorporate professional development on writing instruction during faculty 
meetings. 

 

  



 

Goal #5 
Further develop a trauma-sensitive community that is measured by LeTort’s teacher/family 

survey 

Step 1: Decrease Office Discipline Referrals to 50 referrals for the 2020-2021 school year 

Step 2: Implement the updated Positive Office Referral postcard system with weekly 
winners to maintain at least 2,000 referrals. 

Move to an online system –  

a.  Teachers will embed positive office referral through Seesaw using POR picture 
b. Numbers of POR will be tracked with Office 365 form if district is in Tier 1, fully online. A 
word document through office 365 will be uploaded to a folder. Then the POR with ram will 
be sent to student via Seesaw. 
c. Option: Students work together to earn a number of POR and then earn a class prize (in 
replacement of a 50 link party).  Embed Barb and Ann into the class-wide reward (record 

themselves reading a story, lunch with the principal, etc.) Teachers will develop their own 
criteria for earning POR. Class must earn 50. 

Blended Learning Environment –  
a. At the end of the day, each teacher will drop off the POR to the office so that the 
principal can announce their names on the following morning.  

b. Class can earn the links while in school. 

Step 3: All staff will be required to take Schoology training in February. 

Step 4: Provide IA/support staff with professional development on trauma-sensitive 
community topics with a focus on COVID-19. 

Step 5: Provide t-shirt for staff to wear once a month and have a healthy snack for the staff 

once a month. 

Step 6: Teachers/Counselor will teach Core Values lessons consistently throughout the 
school year. 

Step 7: Counselor will deliver counseling curriculum to grades K-3 consistently.  Counselor 
will work with 4-5 on an as needed basis. 

Step 8: PBIS subcommittees that will meet 2 times per year. 

Step 9: Send some members of PBIS committee to yearly PBIS Implementers Forum 

Step 10: Classroom teachers will select 2-4 students who display the Core Value of the 
month to receive recognition. 

Step 11: Classroom teachers will select 1 student who will be rewarded with a trophy at the 

end of each trimester. 

Step 12: Build a positive classroom community (For example, through daily personal 
greetings, circle times, personalized interactions, etc.). 

Step 13: Counselor and or principal will implement targeted behavior intervention for 
students who are referred by the classroom teacher following the handbook protocol 

Step 14: Implement behavior benchmark tool three times a year and create an IDEAL 

plan/goal for each grade level. 

Step 15:  All students will participate in a monthly, school-wide Ram Rave party planned by 
the PBIS committee (Students who received 3 strikes will be given an alternative activity to 
support developing positive behavior). This will be implemented when and if the school 
moves into a Tier 3 or 4. 

Step 16: Increase the availability of counselors through the employment of additional 
personnel due to COVID coupled with time away from school and school based 
programs. 



 

  



 

Goal #6 

In grades 3 through 5, 30% of students will participate in an after-

school program to further develop their understanding of STEM skills.  
 

 

Action Step 1: 2 modules of Club Invention will be offered for students to participate in 

throughout the school year. 

 


